INTRODUCTION
My report summarizes four years and highlights some 1998 results and initiatives begun in 1998. As such, it reflects the work of past and current officers and member volunteers.
The Association of Information Systems was founded four years ago, at the end of 1994, following two years of discussion and consultation led by Professor William King of the University of Pittsburgh. The objective was to create an international association for faculty members and other scholars in the field of information systems. Professor King provided the initial organizing direction for the association and served as the founding president for 1995 and as the Executive Director for more than three years.
With a fairly small academic community (compared to other disciplines such as finance and accounting), many of the major initiatives to build the field have involved the same people. AIS was therefore formed not as a competitor to existing successful efforts but as a way of rationalizing and improving the organization and effectiveness of the field. Although a faculty member or 
THE FIRST FOUR YEARS
What was accomplished during the first four years, and where is AIS headed? In the first three years, the member dues included a subscription (for a small fee) to an information systems academic journal. In the middle of the fourth year, the subscription was replaced with an opportunity to subscribe to several leading journals in the field at reduced rates. Both the initial arrangement for one subscription and the change to reduced rate subscriptions provide support for academic journals in the field.
AIS was founded after ICIS, the leading international academic conference for the field. Rather than creating a new international conference, AIS became a vigorous sponsor of ICIS. The annual AIS member meeting is held at ICIS. AIS has become the association speaking for the field. AIS was recognized by the AACSB, the business school association, as the association for the field. Furthermore, cooperative arrangements on IS curricula were begun with ACM and AITP. These arrangements resulted in the IS'97 undergraduate model curriculum and a project in progress for masters programs.
The AIS-ICIS placement service, provides a very useful service to the field. It is self-supporting and contributes significant funds to AIS.
INITIATIVES
During 1998, several initiatives were completed:
1. AIS achieved financial stability. A governing principle when AIS was established was to keep member dues low enough that faculty members throughout the world would be able to join. To achieve this goal, expenses were to be kept very low. This philosophy has been followed. The member dues for AIS essentially provide the office support and basic infrastructure. However, AIS needs funds to build reserves and initiate programs and services benefiting the field. ICIS will retain its conference governance structure. AIS will provide leadership and direction for initiatives to benefit the international development of the field.
The AIS office was moved to Georgia State University with Eph
McLean as the Executive Director and Colleen Bauder Cook as the Administrative Manager. The office's full time staff serves both AIS and ICIS. The association continues to mature in its record keeping, budgeting, and financial reporting.
4. The AIS dues structure was altered to drop the journal subscription to one of three journals. Instead, AIS members may choose to subscribe to one or more journals at discounted rates.
AIS established a publications committee under Hank Lucas and initiated two electronic journals for its members:
• Communications of the Association for Information Systems.
(CAIS) and
• Journal of the Association for Information Systems (JAIS).
A number of professional organizations are establishing electronic journals; these AIS electronic journals move the IS academic field into this important mode of publication. 
INITIATIVES TO BE COMPLETED IN 1999
Several initiatives were begun during 1998 that will be completed in 1999. 
WHERE WE ARE
In summary, AIS is alive and well. It is achieving the goal of being the main international organization for information systems academics. It is financially sound. It supports existing IS academic resources such as regional conferences, ICIS, a set of well-regarded journals, ISWorld, and other initiatives such as AIS PERT. It provides electronic journals, information sources, and discounts on journals, conferences, and monographs. It instituted an amalgamation with ICIS and established a shared administrative office. It made an alliance to support ISWorld, a set of the most important informational assets in the field. These assets have been created by the hard work of many of our colleagues; AIS is able to enhance and preserve them.
Given its role in the academic field of information systems, every academic should be a member. It is true that many of the current services, typified by ISWorld, can be obtained without being a member. But the long run health and vitality of such open resources depends on the good will and modest dues from the entire IS academic community.
Editor's Note: Prof. Davis' report was received in July 29,1999 and published on August 11, 1999.
APPENDIX ASSOCIATION FOR INFORMATION SYSTEMS STATEMENT OF FINANCIAL CONDITION December 31, 1998
Assets (actual amounts rounded to 000) Bank accounts for operational use 32,000
Savings accounts 225,000
Receivables from AMCIS 1998, Baltimore 3,000
Other The AIS Statement of Financial Condition at December 31, 1998, reflects the cumulative effect of the first four years. The $260,000 in cash and receivables do not tell the whole story. AIS receives memberships in advance of the outlays to service the members, and some payments related to 1998 had not been made by the end of 1998. These are estimated since AIS does its bookkeeping on a cash basis. After reflecting estimated commitments and payables, we estimate that AIS has $184,000 at the end of 1998. In order to run an organization like AIS, there should be operating funds of about $60,000 and contingency funds of about $40,000. Since AIS has managed the funds of the Americas Conference on Information Systems (and benefited from its surpluses), part of the AIS funds should be allocated to a $50,000 contingency fund for AMCIS. This leaves $34,000 at the end of 1998 available for current and future initiatives to benefit the international academic field of information systems.
The financial condition means that AIS is financially stable. The dues of the members support the administrative activities and some basic member services. To maintain this financial stability, AIS must run a low-cost operation. The outreach initiatives to advance the field require additional funds. Sources are the AIS/ICIS placement service and conference surpluses. AIS provides a member-elected organizational mechanism for applying conference surpluses to projects that benefit the field.
Mary R. Lind, Treasurer Gordon B. Davis, President 1998
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